
 

 

               Wakefield School Board 

    10-16-18 Public Minutes 

              Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley and Sandy Johnson  

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino. Principal Jerry Gregoire and Assistant Principal Jim 

Lampron.  

 

Public: Julie Crowley, Cindy Akers, Mariah Akers, Beryl Donovan, Rosemary Stewart and 

Donna Martin with Clearview Community TV. 

 

Public Hearing 

Mr. Ouellette opened the Public Hearing at 5:00 to withdraw funds from the building, repair, 

maintenance, and equipment SAU101 Expendable Trust in the amount up to $25,000. Dr. Tyrie 

explained that the money was to be used for server back-up and computer replacements for the 

SAU. There was no public comment. Mr. Ouellette closed the public hearing at 5:02.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to expend money from the SAU101 

Expendable Trust in the amount up to $25,000. (Vote 4-0) 

Dr. Tyrie told the Board that she is looking into NAS server. Mainstay will make a comparison 

and she will have information for the Board at the next meeting.  

 

Gafney Library 

Beryl Donovan handed out a brochure and said that the Gafney Library Adult Study Center had 

submitted an invoice like they do every year for $6,000 for the HiSET program and had not 

received any money this year or last year. She said the HiSET study and test is what the Board 

would be interested in. She gave an overview of what the program is and how it benefits the 

community. She explained that the $25,000 for the HiSET study program is funded by the town. 

Over three thousand people have gone through the center. A lot of the students studying for their 

GED were not following through because of transportation issues. In 2008 Mrs. Donovan met 

with SAU 64 and all felt the program would be a valuable asset. They cut a check for $2,000 and 

the testing center was set up. Since then they have had over 117 people pass the HiSET test. 

Over the past two years they have had eleven Spaulding students come through the study 

program and the testing. There are 5 tests per student. The Superintendent gives permission to 

the student to take the HiSET study program and hopefully you are no longer paying Spaulding. 

Spaulding pays twenty dollars for the student to take the test. Mrs. Donovan said that she hoped 

that the Board would consider supporting the program again. Mrs. Kebler said she felt that the 

breakdown happened by not having the paperwork signed by the Superintendent. Mrs. Stewart 

said she had talked with the director of the HiSet program in Rochester. She said out of fifteen 

students sent to Dover Learning Center only seven or eight are attending because of 

transportation. She said she had a call from Spaulding asking her to take four students who have 

a problem with transportation.  And today she was asked to take two additional students that 

were going to other HiSet programs. She does not feel that Spaulding should be getting tuition if 



 

 

our students are taking HiSET training and testing in Wakefield. They are no longer enrolled in 

Spaulding. Mrs. Kebler said the biggest difficulty has been tracking students that leave Bud 

Carlson and go to a HiSET program. She also said she had made a recommendation to put the 

$6,000 in the budget $3,000 for Wakefield and $3,000 for Milton but it was not put in the 

budget. Dover Adult Learning Center runs five days a week from 9:00 to 11:00 so students need 

to find transportation to and from. Mrs. Stewart said that Dover does not charge Spaulding for 

the students that attend that program. They have a grant that covers it. Mrs. Kebler did not 

understand that the Wakefield program offered tutoring. Mrs. Stewart said they have four 

certified teachers.  

 

Consent Agenda 

 

Mrs. McCawley told the Board that there was one change to the minutes. She wanted it on record 

how happy she was with the school lunch program and Mrs. Colbath made those changes and 

handed a copy to everyone.  

Mrs. McCawley made a motion, seconded by Mrs. Johnson, to approve the Consent Agenda. 

(Vote 4-0)  

 

Reports 

 

Principal’s Report 

Mr. Gregoire sent the Board the scores from the NWEA testing. He will have the results of third 

and fourth grade soon. Community Day was held and students are receiving stars for positive 

behavior. They are focusing on one behavior a month i.e. Lunchroom. The soccer team has a 

three to three record. Open house was held. Kindergarten students went to McKenzie’s apple 

farm. The school had a flu clinic. Professional Development was held on October 5th. They 

focused on Math and Literacy and how to develop ways to increase test scores. They’re talking 

about taking some practice tests. They talked about increasing the After School Program and 

have some new people who are running the After School Program not just focusing on crafts but 

focusing on STEM things too. Mainstay will be working on the tech upgrade the weekend of 

November 3rd. Mrs. McCawley asked about the After School Program. She asked if they were 

working separate from what they are trying to do. Mr. Gregoire said that until the After School 

Committee meets that the stipened coordinator is already asking that people to do more than they 

did last year.  Mrs. McCawley said she would rather that they work with us not separate from us. 

Mr. Gregoire replied that they will be starting the After School Program and then figure out how 

to enhance it.  

 

NCTM  

Dr. Tyrie told the Board about The National Conference of Teachers of Mathematics that she and 

four teachers attended. There were twelve hundred math people there. July Crowley, Math 

Interventionist, told the Board about interventions and depth of knowledge that she learned 

about. She focused on grades K-2 Dr. Tyrie gave the Board a list of her takeaways. 

 

 

 

 



 

 

Old Business 

 

After School Committee Follow-Up 

Mr. Lampron asked if the committee will be looking at where we’ve been, where we are, and 

where we want to be? Mr. Gregoire said that the program has been successful. They’re full all 

the time and have to turn kids away. Mrs. McCawley would like to see a different focus on the 

program. 

  

Prioritize CIP 

The Board looked at the ranking sheet in their packets. Mrs. Kolb said some of the Trust Funds 

aren’t new items. The CIP should be different than the regular operating budget. The original 

plan was already prioritized.  

Mrs. Johnson made a motion, seconded by Mrs. Kolb, to approve the priority list that the Board 

came up with. (Vote 4-0) 

 

Expenditure Report 

Mrs. D’Agostino told the Board that the district is in the process of converting to the new Nutri-

Kids system for food service. It will be converted to Mosaic which is on the cloud. And the food 

service and SAU staff who work with food service will be trained.  The school is all set for the 

town to set the tax rate. She explained the financial report to the Board.  Mrs. Kebler explained 

that tutoring has to be supplied to a child who is in the hospital along with other unanticipated 

items that have to be funded. Mrs. Kolb asked about the Special Ed section. Mrs. Kebler said that 

we have four unanticipated out of district placements this year. An out of district placement can 

cost anywhere from $50,000 to $80,000 a year. Two unanticipated ABA tutors had to be hired. 

One unanticipated salary and benefits when the Para who is an LNA was moved to a LNA 

position. That Para had to be replaced. Also we had one additional day of occupational therapy 

for pre-school. And there will be some unanticipated BCB costs. Mrs. Kolb asked about 

unbudgeted personnel under administration. Dr. Tyrie said she could discuss that in non-public. 

Mrs. D’Agostino explained that some lines have changed because the state mandates where 

appropriations are applied and some were incorrectly placed in the wrong function. If people are 

going to compare the Annual Report to the budget it’s not going to match. Mrs. McCawley said, 

as a Board, we want to see the amounts in the actual spot showing negative numbers. She asked 

if there was a report listing journal entries so they can see what’s been moved around? Dr. Tyrie 

passed out that sheet to the Board. Mrs. D’Agostino said that what she was talking about doesn’t 

require a journal entry. Mrs. McCawley inquired how she could move money without making a 

journal entry. Mrs. D’Agostino said a journal entry wasn’t required. Mrs. McCawley said we will 

now see a more accurate picture after the changes are made.  

 

Proposal Resolutions 

The NHSBA will be having their Delegate Assembly and the Board can send in resolutions that 

suggests some action on the part of the legislature for consideration by the assembly. The Board 

can choose someone to be their delegate at the assembly on January 26th 2019. The Board would 

come to a consensus on which resolutions they want to support. The delegate would vote the will 

of the Board.  

 

 



 

 

Staff Budgeting Input 

There will be a delayed opening on October 24th. Dr. Tyrie asked the Board if they would like to 

meet with some staff on that morning to discuss what they believe needs to be supported in the 

budget in order to improve student achievement.  

 

Public Comment 

Mariah Akers asked what goals the Board expects to achieve by having a delayed start. Dr. Tyrie 

said this way we are working with staff at their freshest at the beginning of the day rather at the 

end of the day. There will be two delayed openings this year. Mrs. Akers asked what are the 

required CEU’s for a teacher. Dr. Tyrie said a teacher has to have thirty hours in each area of 

their certification and forty five general hours every three years to be recertified.   

 

Non Public 

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to enter non-public session under RSA 

91-A:3, 11 (b) The hiring of any person as a public employee. (Vote 4-0) Roll Call: Ouellette 

aye, Kolb aye, Johnson aye, McCawley aye.  

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 7:12.   

(Vote 4-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

 

Priscilla Colbath 

School Board Secretary 
 

 

 


